Case Studies

EDMONTON GREEN SHOPPING CENTRE
As part of our commitment to our customers we greatly encourage feedback and
are constantly striving for the betterment of our collaborative relationships. Here we
record how we work together in a series of case studies.
Edmonton Green Shopping Centre, owned
by Crosstree Real Estate Partners, sits
inside the M25 in North London. It has
undergone a programme of refurbishment
and rebranding, as it further cements its
place at the heart of the community. We
continue to take great pride in playing a
part in this redevelopment and helping to
provide a clean and safe environment for
both visitors and retailers to enjoy.
Now our largest single site, Edmonton
Green boasts over 150 retail units, more
than 1000 car parking spaces, covers over
26 acres and has both a bustling market
square and a wide range of retail and
departmental stores.

Client

Edmonton Green

Services

Cleaning and associated services

Contact

Marie Kyriacou-Edwards,

Marie Kyriacou-Edwards, Operations Manager
at Edmonton Green, commented, “We like
ASG’s empathetic approach and their flexible
management and operational teams. The fact
that ASG provide both cleaning and security
under one roof promotes a ‘joined up’ way of
thinking and I believe ASG’s input will be vital
in the successful evolvement of Edmonton
Green and it’s reinforcement as the hub of the
community.”

Previously, the centre contracted two
separate service providers for cleaning
and security causing some cohesion
challenges, and this, along with required
equipment updates and uniform
modernisation was a major part of our
remit.
Our aim was to promote a collective team
spirit and unity by:
• providing consistent management
support,
• investing significantly in new and fit for
purpose machinery,

“I am very pleased to see the cleanliness and security
standards throughout the Centre improving all
the time. The partnership approach we have
adopted to service excellence is clearly
working.”
Sabri Marsaoui FCMI, Asset Director at
Edmonton Green Shopping Centre

• replacing uniforms with modern
garments coordinating with the new
branding,
• introducing electronic auditing,
• replacing the patrol system
• introducing a high level cleaning
programme, tailor made to the centre’s
needs.
Whilst we are still at the start of our
relationship journey with Edmonton Green,
we can clearly see the positive outcomes
of our approach in the improved team
spirit (they look fantastic in their new
uniforms!) and enhanced levels of service
delivery.
James Wheeler, Relationship & Major
Business Development Director at ASG
added, “It is great to be a part of the
regeneration of Edmonton Green – the
future is indeed exciting! The team that
has been put together, both locally
and regionally, I believe, is ideal for the
shopping centre and will play an important
part in the development of the customer
experience at Edmonton Green in support
of the fantastic work which both Ashdown
Phillips and the owners are undertaking
in re-invigorating and enhancing its
reputation and strength as a community
centric centre.”
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